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Peter Drucker’s Concept of Distribution Channels and Its Feedback Structure
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Abstract

Drucker’s interpretation on management in the West during the last century can be summed up in phrases,

Feedback. By the year of 1960°s, his core thoughts were shown in the Book on strategy, Managing for

Results in 1964, we see the new styled concept of “distribution channels” originated in his observation

enterprise functions. They were to support the best equipped management strategy which originally

embedded in his original ways of Feedback. This is the start point that we did the investigation.
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